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. EXECUTIVE SUMMARY

Programmatically the project remains on track for meeting its overall objectives. All the targets established for year one have
been achieved with only minor additional requirements needed to satisfy the Global Fund verification criteria for some of the
activities. The programme is being executed as approved by the GF with a few variations. The Caribbean Vuinerable
Communities Coalition (CVC) has requested and been granted permission to adjust the allocations by territory for mini-grant
funding. This was justified by the low uptake in the smaller territories and higher uptake and interest in farger ones as well as
the fact that the larger territories also have a larger number of stakeholders and a more robust HIV and Human Rights
response. Additionally Suriname is heavily involved in GF transition activities and this has limited their ability to take partin a
number of initiatives. A complete breakdown of the grant allocations for Year one is provided in the annexes. Qutside of shifts
in the mini grant allocations all other requests have not heen significant to alter the intended results of the grant and the
intended beneficiaries.

Below are detaited some of the key project cutput/outcomes for the period.

Cutput 1 Improved legal and policy environments support delivery of and access to health and justice services for key
popuiations

Legol Environment Assessment { LEAS)

The Legal Environment Assessments (LEA) were scheduled to be completed in two of three countries in Year 1 viz Guyana/
Trinidad and Tobago and Suriname. Suriname was identified as the most suitable country to begin, based on interest from the
CCM during pretiminary discussions with CVC as well as the numerous assessments that have been recently undertaken as part
of the preparatory activities to support their transition from GF funding. The information from the LEA’s for Suriname and
Trinidad and Tobago are to support high-level discussions by PANCAP; however, the delays in completing the LEA will mean
that the briefs being developed by PANCAP to share in the high level engagements with the respective countries will rely
heavily on information gleaned only from the National Advocacy Plans and the Legal Literacy Manual and Modules also
developed in year one specifically for the Commonwealth Caribbean. For Suriname however, the legal framework is based on
the dutch system which is fairly progressive and enshrines anti-discrimination legislation an the basis of heaith. The National
Advocacy Plans being developed by CVC as well as the Regional Advocacy Plan being implemented by PANCAP would also
greatiy benefit fram the information that could be derived fram the LEAs. However, information to support decision making
and advocacy plan development is available through the Legal Literacy Manual and Modules also developed in year one
specifically for the Commonwealth Caribbean. To maximize apportunities in available funding for follow up actions by Civil
Society Organisations {C50s) and National AIDS Programmes {NAPs} it is critical to ensure that any additional delays in
completion are minimized. LEAs are starting points for actions rather than results in themselves, making the exploration of
opportunities for implementation of the recommendations increasingly important and will enable a trend analysis to see
patterns in the kinds of laws and policies that tend to restrict access by Key Populations {KP), and the need to disaggregate data
collection and follow-up on long standing reforms. Given that Belize has also completed its LEA through support of their
natignal global fund grant, the findings from that LEA can be considered in the activities planned for Belize.

Legal Aid services and legal literacy

Legal literacy modules for 6 countries, Belize, Dominican Republic, Guyana, Haiti, Jamaica, Trinidad and Tobago have been
finalized, hawever the Legal literacy Manual for Suriname has not yet been completed as it is based on the LEA which is
currently being developed. To provide additional guidance to support access to justice information, education and
communication {IEC} materials have also been developed and disseminated through the Community Paralegals who will use the
materials as part of their interventions. Using information provided through the legal literacy manual and modules trainings
were conducted in all countries including Suriname. These training were paired with the training on the Shared Incident
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Database (SIDney} training to ensure that stakeholders are sensitized on the international human rights systems, the national
legal framewarks, opportunities for upward reporting to international bodies and redress. These trainings have proven to be
one of the greatest successes of the grant with wide scale participation from KP groups in all grant territories. The follow-up
training should enhance the project objectives as participants would be building on previous trainings and draw on how they
operationalised the knowledge from the year 1 sessions.

Community Based Monitoring of tegal rights

The community based monitoring component of the project has led to extensive support being provided to the Shared Incident
Database ($IDney) and Dominican Republic Observatory to support KP CSO’s ability to report on human rights incidences. There
has been however slow uptake in some countries due to cultural barriers which discourage reporting of certain types of human
rights violations due to stigrma and discrimination and the lack of supportive legislation e.g. reporting of incidents of rape
among MSM, SW and Migrants, Additionally, the final operational protoco!s and guidance for the database have now been
completed. More emphasis can now be placed on compiling and analysing the findings from the reports and integrating them
into reports on progress towards achieving/maintaining the human rights obligations/commitments as well as proposals for
grant funding. While data frem both SIDney and the DR Observatory are now being analysed, initial reviews suggest that the
workplace, community and health settings still account for the largest number of cases.

To date Community paralegals have been identified in three countries and will begin supporting CSO and KPs to monitor rights
abuses and improve access {o justice and redress in the new year.

Policy Advocacy and legal rights

Key advocacy actions have been ongoing. In particular, the first round of engagements with C50’s to develop country specific
advocacy plans are underway and a number of countries have completed their naticnal C50 advecacy plans. Additionally, the
Regional CSQ Advocacy plan has been completed and has been aligned with the PANCAP Regional Advocacy Plan. Validiation
will occur during the coming months. Communications consultants have been contracted by both 5Rs to look at scaling up
individual entity campaigns with CVC launching the “Do you Dare” campaign which consists of a series of messages across al!
stakeholder groups aimed at raising awareness of key issues affecting KP and challenging duty bearers to address these. The
campaign was informally launched at the Regicnal Civil Society Forum in September 2017, CSQ representatives have also been
supported to attend various high level forums, across the region including the Latin American and Caribbean {LAC) forum
organized by the Glabal Fund and UNA!DS to examine the direction of funding for the next global fund proposal.

Other: Protection of Human rights Defender

The alllocation under this component has been useful in supporting KP’s who have been identified as being in difficult
situations placing thern in danger. In Guyana funds were used to support a transgender woman whe was attacked on public
transportation on her way to work. CvC utilized the funds to support her safe transport to work for approximately six weeks.

Cutput 2 Increased capacity of health and community workers to deliver stigma and discrimination free services in order to
improve access to and retention in care for key populations

Five NAP CSO meetings have been held to discuss how CSQ's can play a stronger role in supporting access and retention of KP's
in treatment programmes and build partnerships with National A{DS Programmes. The vulnerable groups’ mode! interventians
funded under the Round 9 grant and the Jamaica AIDS Support for Life (JASL} model are being used as successful examples of a
C50-Government cellaboration in the area of treatment delivery and improving/mobilizing key populations to access much
needed services . The kinds of support required that are compatible with specific NAP priorities would be different for each
territory; however, the discussions generated on creating efficiencies and exploring different kinds of opportunities far social
contracting and increasing reach, adherence and retention in care have been significant. The NAPs C50 meetings have also
provided CSO’s with an opportunity to identify areas where they can increase their engagement with the response to improve
access 1o health care for their clients. Some of these areas include policy barriers that reduce access to treatment interventions
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by key popufation groups, lack of knowledge by clients, self-stigma, the need for flexibility in how treatment sites are
structured and the need for a scale up of evidence based programming that responds to the needs of clients and improves
their adherence to and retention in treatment to support viral suppression.

Grants have been made available to C50’s to support interventions that are linked to addressing some of these gaps with the
Dominican Republic, Haiti, Cuba , Jamaica and Trinidad and Tobago issuing grants for Peer-to Peer interventions to support
NAP-CS0 partnership to improve access to health care services for key population graups. Amaong the partnership challenges
identified was the need to have representation by KP’s on NAP bodies. This is an area identified for advocacy actions in the
advocacy plans.

Output 3 Strengthening of Community systems and key population networks to use effective advocacy strategies to obtain
social accountability mechanisms and scale-up of best practice interventions by national programs

There were several initiatives aimed at strengthening community systems which were executed during the period focussing on
youth, civil society and faith-based leaders. They are as follows:

- the training of high level religious [eaders in understanding sex and sexuality as it relates to the various KP
groups across English and Dutch Speaking countries. The training also sought to build capacity among these leaders to
further engage their counterparts on issues related to stigma and discrimination and the rights of key popuiation
groups to be treated with dignity, privacy and respect. A similar training will be undertaken in the Spanish and French
speaking countries in the new year.

- During the period a regional youth forum was alsa convened. Through this initiative youth received training
in advocacy around issues affecting KP youth as well as those issues that affect youth in general. Some of the issues
that were identified focussed on access ta age appropriate comprehensive sexuality education as well as other sexual
and reproductive health policy and legistative issues which limit access to services for young people. Resulting from
the training, a Regional Youth Steering Committee was established to identify issues affecting KP youth more fully and
develop advocacy interventions specific to this population that would be undertaken at the national level. Position
papers were also developed to be utilized at the level of PANCAP and CARICOM mechanisms.

- €SO representatives and community [eaders from across the region alsc 3t to establish the Regianal Civil
Society Forum (RCSF} which will be the space through which the project seeks to strengthen capacity in human rights,
provide coordination and oversight. The partnership with EQUITAS was established and will see the organisation
working with PROACTIVIDAD in the Dominican Republic to strengthen cross movement building activities.

Two mini grantees in the Dominican Republic (COTRAVETD and MODEMU), have sent in proposals for GBV related initiatives,
these have been accepted and impiementation began in December,

Caribbean Forum for Liberation and Acceptance of Genders and Sexualities {(CariFLAGS}): The second residential training of the

Caribbean LGBT! Leadership Academy was held from 28 October to 1 November 2017 in Paramaribo, Suriname. Thirteen LGBTI
participants from Belize, Jamaica, Guyana, Suriname, Trinidad & Tobago and Dominican Republic attended the training. The
content of the madules presented focused on Human Rights, Resource Mobilization, Strategic Planning and Monitoring &
Evaluation.

CariFLAGs has successfully secured external funding to support an evaluation of the Caribbean LGBTI Leadership Academy. The
Terms of Reference for the Consultant and scope of wark was drafted and finalized. The selection of the consultant and the

data collection phase will accur in Q6.

The CariFLAGS Regional Programme Manager has been consolidating and updating the database of LGBTI organizations and
activists in the Caribbean. A questionnaire is currently being drafted and will be circulated to organizations and actors in the
region to enlist membership.
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Caribbean Sex Worker Coalition [CSWC): Technical assistance was provided to the Sex Worker Association of Jamaica (SWAJ) in
the delivery of a training with 15 sex workers in October 2017 using the Sex Worker Implementation Tool {SWIT  odel, for
which SWa) received training in from CSWC.

CSWC held a 2-day capacity building workshop in Paramaribo, Suriname with the Suriname Coalition of Sex Workers, which was
held from 26-27 October 2017. There were 20 Sex Worker {SW) participants in attendance. This workshop was aimed at
building the advocacy, leadership, monitoring, evaluation and proposal writing skills. in addition, CSWC engaged their Board
and identified issues affecting the organization. This meeting allowed for improved knowledge sharing and coalition building of
the SW network.

The CSWC Executive Director attended the Treat All Behaviour Change Communication workshop in Trinidad and Tobage from
7-8 December. The aim of the workshop was to develop a set of broad regional “Treat All” messages aimed at reaching key
populations; strengthening the skills of CSOs representatives to develop treat all messages using systematic social behavicur
change communication approach, and continue to foster collaboration and learning between NAP managers and C50
represeniatives.

Caribbean Regionai Network of People Living with HIV and AIDS {CRI . The consultancy to review the existing laws and
regulations that impact the HIV response in eight Caribbean countries under the GF grant was completed. It consisted of a desk
review of programmatic and policy documents to assess laws and policies that hinder or support access to HIV services among
key populations and human rights and legai barriers that affect the expansion of HIV prevention, treatment, care and support
services. It is anticipated that the dissemination of the findings will generate national dialogue on the priority legal and human
rights issues of PLHIV and KPs within each country, and, support the alignment of national laws and policy with regional and
international human rights commitments,

The CRN+ HIV Environmental Scan and desk review of existing laws Dissemination Meeting was held in Trinidad & Tobago (16
November) and in Guyana (13 December). In both countries, meetings were held with partners {In Trinidad — TT Trans, NACC,
CMLF; In Guyana — NCC, NAPS, UNAIDS) to share the findings of the review and discuss strengthening the relationship with the
local People Living with HIV (PLHIV} network,

CRN+ held capacity building and advocacy meetings with PLHIV network partners in Trinidad & Tobago {ComTALK) in November
and in Guyana {Guyana Network of Persons Living with HIV - G+) in December. In Suriname, a session on leadership was
conducted with the femaie support group and an Advocacy Action Plan for ComTALK was developed. in Guyana, CRN+
convened sessions focusing on governance, organizational strengthening, work plan development, network leadership ar
advocacy with the G+ Board.

The virtual assessments with target PLHIV networks are ongoing. Key priority areas include the need for strengthening
governance, strengthening partnership with the NAPS, addressing Positive Health Dignity and Prevention {PHDP}, supporting
canstitution update/review, advocacy and communication strategies among the board and /or network to better reach and
support their PLHIV members.

CHALLENGES

Although the project has shown good progress against the established workplan tracking measures, the first year of project
implementaticn has been much more challenging than anticipated. The first chalienge was linked to the initial delays in
operationalizing the project. The project started almost a full quarter behind with funds being received from the Globa! Fund in
November 2016, the second month of the project’s first quarter. The recruitment processes for the Programme Management
Unit [PMU} were also only completed by the end of January 2017. The induction process for understanding the financial d
programmatic reporting requirements of the UNDP as a principal recipient {PR) of the Global Fund Grant has been challenging
for the sub recipients (SR)s. Under the Round 9 Global Fund Grant the latter have been acclimatized to a particular way -
operating and so changes in procedures linked to UNDP procedures were striking in some instances. This led to a new set of
challenges including the alignment of the M and E verification documents with the quarterly reporting, the provision of
adequate supporting docurmentation for payments and shifting timelines for activity implementation,
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The ciearance process has been a source of great discontent between the SRs and the PR. The length of time elapsed between
liguidation of SRs’ advances by the PR and provision of fresh advances to the SRs has been much greater than anticipated. This
is partially because the workload for the finance officer has been overwhelming based on the number of transactions, as well a¢
the continued ‘back and forth’ between the PR and SRs to ensure all expenditure is verified in line with UNDPs policy. The audit
firm contracted to support the review of Fl Centro de Orientacion e Investigacién Integral (COIN)'s documents, also advised
that there was lengthy ‘back and forth’ with the SR, resulting in delays in verifying expenditures. The quarterly financial figures
are usually received 3 months after the previous quarter ends, making it difficult to have an up to date analysis on how the SR
is progressing financially. As a consequence, when presenting financial information to the Project board and the Technical
advisary group (TAG), members have the arduous task of looking at conflicting financial estimates of expenditure.

Mitigating actions have been taken by Senior management to include pre-disbursements pending clearances. One
disbursement has been approved when clearances were just below the 80% threshoid to prevent disruption of activities. Even
with these actions the amount of outstanding funds that aged without a completed verification process were still too high. As
an interim measure the Country Office obtained the part-time support of one of its finance staff to support the clearance
process. For 2018 the proposed action is to strengthen the finance team with one post that is shared between Jamaica and the
Dominican Republic {OR}. (n addition more stringent timelines for review of completion and better planning for the receipt of
firancial documents will be agreed with SRs.

[l FINANCIAL SUMMARY

Remaining
Total Budget UNDP Drre_ct Total Tot_al Funds {U55)
(S8} Payment/Reim UNDP Advances to P Expenditure Prog. Budget
bursements Expenditures {uss} uss minus Total
Expenditure
Donor
C
A B D E F= B-[C+E)
Giobal
Fu°n ’ 1,847,200 4,692 507,983 1,307,451 1,820,126 27,074
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1. ACTIVITIES 2 ) ACHIEVED RESULTS
Completion
Status
[Achieved
Activity
Result]
Re letion status of pl d Pr T ievi
PLANNEP ouUTPUT Planned Activity Results S marks on comple ‘m.n status of planne ogress Towards Achieving
(based on project document) o a  ities Output
Par
Foltal | g
u ¥/ ¢
l Not
1 | Fimi | ?
y she :
d £
d
Qutput 1 Improved legal and hd University Rights Advocacy Project. URAP has been | Progress towards achivving this output

policy envirenments support
delivery of and access to health
and justice services for key
populations

Activity Result]_1: Legal and
policy environment assessment and
taw reform

significantly delayed in getting the LEA and legal
literacy manual for Suriname completed. The
expected delivery time for both is mid-February 2018,
The CCM in Suriname had agreed to provide logistic
and administrative support to the process however due
to transition refated activities which took precedence
the CCM could not engage in the LEA at the
scheduled time and was unavailable to support
activitics until September. The finalization of the
contract between the CCM and URAP also took a bil
longer than expected however, they were finally able
to determinc the best possible outline for what will be
required and the consuitancy for the 1.EA and the legal
literacy manuai has been advertised.

Lessons learned from the Suriname LEA will be used
te inform the approach for the LEA in Trinidad and
Tobago thus ensuring that the LEA in T'rinidad and
Tobago is completed in¢  nely manner. Based on the
experiences gained from initiating the process of the
first LEA, it should be ¢asier to define the scope of
work for the second one. in Trinidad and Tobago. For
work to begin carly next year on the one for Trinidad,

is well advanced with most activities
for the year being completed.

LEA in Suringme has been dralted for
approval by in country stakcholders.

CS0Os have been trained in how to
identify, cellect and report violations
and harricrs to accessing services. To
support their ability to advocate for
improved legal and policy environment
and cnhance their ability to seck
redress,
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Completion
Status
[Achieved
Activity
Result]
PLANNED OUTPUT . Remarks on completion status of planned Progress Towards Achievin
. Planned Activity Results N P s P € &
{based on project document) R activities Output
Par
Foldal |
u ¥/ :
| Not 2
! Fini )
¥ she t
d
e
d
URAP is secking to partner with an cxisting level of
reach that can readily facilitate mectings with a range
of different partners. UNDP C.O in Trinidad and UWI
S1. Augustine have been noted as being possible
optians.
X Legal Literacy trainings have been completed in

Activity Result 1.2: Lepal Aid
services and legal literacy

Jamaici, Guyana, Belize, Daminican Republic.
Suriname, Haiti, and Trinidad and Tobapga.. The lepal
literacy trainings were undertaken prior to completion
of the modules using the legal literacy manual
develaped for the Commonwealth Caribbean. 1n the
Dominican Republic and Haiti the trainings were
compieted as planned.

[n an ellort to build parinership between human rights
lawyers involved in social justice fawvering and the
S0 community providing services o KP clignts the
trainings were facilitated by lawyers from the P'ra
IBono Lawyers Pancl. Facilitators wha were
knowledgeable about the situation in each country
context were used (o cotnplement any gaps and tailor
the contenl (o the represented KPP groups based on
expericnces realised on the ground. The evaluation ol
the facilitation for these sessions has been very
positive even though implementers hasve thced
dilficulties in demonstrating the effectiveness of the
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PLANNED QUTPUT
{based on project document)

Planned Activity Results

Completion
Status
{Achieved
Activity
Result]

e e ey

Par
tiall
¥
Nat
Fini
she

S R I N

Remarks on completion status of pianned
activities

training with a post training written test showing a 70
percent pass mark as required in the performance
framework.

Distribution of the manuals is also ongoing in the
Dominican Republic, Guyanu and Belize The legal
literacy manual for DR and I1aiti was printed and
distributed as part of a package of materials which
also included the. Protocols for judges and
prosecutors, a study on aceess to justice by KP's and
the S& 1) training manual. A media launch in the DR
was held on launch the prosecutor manuul and the
cvent targeted judges. lawyers, court ofliciuls and
other key government partners. It introduced them to
the content of the Protocols for judges and prosecutors
while also sharing information on the other documents
and support services being offered through COIN as
pari of the project.

[n addition CVC hus developed IEC materiuls under
the theme: “My rights have been violated, what
next? " This features a series of posters, infographics
and brochures to support the Lepal Literacy Modules.

In both the Dominican Republic and Jamaica
warkshops were held to sensitize and educate lawyers
to the idea of being on a pro-bono legal punel which

Progress Towards Achieving
Output
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PLANNED OUTPUT
{based on project document)

Completion
Status
[Achieved
Activity
Result]
. Remarks on completion status of planned
Pianned Activity Results N p. .l P
activities
L1}
Par '
F | tiall
S
u ¥/ ¢
1 Not
I | Fini | %
¥ she t
d
T
d
would suppon access 1¢ justice for key populations.
Beth induction workshops were successful in cnsuring
29 lawyers signing up to be a pant of the roster. The
workshops also covered awareness building on how to
engage with key populations in a non-discriminatory
manner. thei  2al needs and provided examples of
different kinds of the strategic litigation that have been
previously ofTered to the community. The DR
warkshop was developed with the participation of key
population leaders who also gave testimonials and
hightighted what they identified as critical needs in
terms of legal aid services. All lawyers who
participated in the workshop have agreed to be part of
the Roster of Pro-Bono Lawyers 1o provide legal
services to key populations in the Dominican
Republic.

X Funds have been provided to organizations to
establish or support a CS( virtual databuse capability
in 7 countries, There have been adjustments in the

o ] original allacations for famaica, Suriname, Trinidad.
B‘\““"ty Result 1.3: COII"W“h""y Guyana and Belize. This was as a result of low uptake
ased Monitoring of legal rights by mini-grantees in some Lerritories and greater
interest in grants by others, Notwithstanding the
resulting inerease in support lor reporting inlo the
virtual databases in Sidney and the human rights
Observatory have been tremendous. The Mini-grant

Progress Towards Achieving
Outpot
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PLANNED OUTPUT
(based on project document)

Planned Activity Resulis

Completion
Status

[Achicved
Activity
Resnit]

e = e

Par
fiall

Not
Fini
she

-4
A I R ]

Remarks on completion status of planned
activities

annex gives a summary of the funds disteibuted to
cach Mini-grantee and the territorics in the region 10
which they helong.

Approximately $ 200,000 has been disbursed this year
10 facilitate this activity. A total of 30 KP-CSOs have
been trained in the Sidney databases. Both the S1Dmey
and DR Observatory databases combined have
rccorded a total of 739 cases of Human Rights
violations against key populations groups.

Other work supporling the protection o KP rights in
the DR has included 23 cases where legal advice was
provided, 3 puhlic appearances, 2 accompaniments 1o
the courts or other judiciary mechanisms to KP, 2 new
CBOs that have become pan of the Observatory, 2
visits to detention centers and 1 10 a jail to documnent
human rights violations ibere. all of which show the
strong role thal the Ohservatory is playing in the DR

Activity Result 1.4: Policy
Advocacy and legal rights

The advocacy meetings scheduled to support the
development of the regional advecacy plan and inform
National Advocacy actions have been initiated. In the
DR 26 advocates from key populations, were engaged
in two days of discussion to compiete the plan for the
DR. The mecting also facilitated the selection of the
representatives for the regional advocacy planning

Progress Towards Achieving
Quiput
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meeting. Funds have been set aside towards
implementing activitics on the plan, however it is an
area where more funding could possibly be needed,
The advocacy meeting in 1laiti was a great success
with the participation of 18 advocates from different
regions of the country. In Jamaica the advocucy
mecting occurred in November. Experience to date
has suggesied that the implementation of the national
and regional advocacy plans may Tequire more
financial support than originally budgeied. This is an
area where reallocations or cost savings may be used
1o fill this gap and cnsere that advocacy actions can be
maximised.

The grant has also been critical in supporing
participation of KP C3(}'s in High Level Meetings
across the region one such example is PANCAD's
Champions for change Forum in Guyvana. Two
organizations were represented at this meeting (one
for the trans population and the other in representation
ol sex workers), Vanessa Rosario, a representative
from COIN presented on the work COIN is deing and
was awarded the recognition of Champion for Change.

Moarcover, policy brief was prepared regarding recent
law changes in Haiti for PANCAL to present on the
COMHSOD. The LAC Forum held in Haiti to discuss

Progress Towards Achieving
Outpui
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sustainability of the response also was well
represented through funding provided under the grant.
Activity Result 1.5: Other X CVC received a reguest for HRIY small funding 1o
protection of Human rights suppon a transgender woman in Guyana. who
Defender (HRD) experienced personal security concerns around
transportation, and whose rights were violated in an
incident that oceurred during the period of the
CariFLAGS Leadership Training. This incident has
been entered into 811 and ecoun procecdings have
been initiated through a pro-bono lawyer. The
Regional Civil Society Forum brought to the fore the
need to have a pool of funds available for human
Rights defenders who would be involved in strategic
litigatien. Though provided for under the grant beyond
the life span a long 1eom selution should be explored
to ensure that emergency funds can be drawn upon as
the need arises. Exploring the possibility of
establishing a Trust Fund could be a possible sotution.
Output 2 Activity result 2,1 Scaling up X In the Dominican Republic, 8 Propesals were received | Progress towards this activity is on
support to health and community from CSO’s keen on supporting training and track in the DR and Haiti. All the
Increased capacity of health workers engagement with health and community workers, NAP's CS() meetings are complcted.
and community workers to Most were able 1o bepin work in the third quarter of CS5()s grants in this arca are underway
deliver stigma and the prant {April}. CVC however received most of the and by the end of the second quarter of
discrimination free services in proposals for this activity in the last quarter of the year
order to improve access to and
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retention in care for key with a resulting delay in the commencement of this year 2 we should be able 1o
populations activity. demonstrale some key results.
5 NAP/CS0 meetings have been held 1o date under
tbe prant. All me¢tings have shown a willingness by
NAP's to wark with CSO’s in supporting service
delivery for key populations. However, further
refinement is needed [or the methodology of how this
can occur in the most effective manner that will allow
CSO’s to retlect their strengths in providing access to
the KP individuals withip a framework that the NAP s
can accommodate based on their structures and
prioritization. The flexibility in the Grants should
allow for CSOs to tailor their programmes in keeping
with the priorities indicated by the NAP's. Prior to
initiating activities however the commitment of the
NAP"s will have to be secured and this is where both
CVC and COMN will need to ensure that the proposed
interventions arc acceplunce with the tul! support of
the NAPSs.

Output 3 Strengthening of Activity result 3.1 Social X The deliverables and budgeted activities between Progress lowards achieving this eutput
Community systems and key Mobilization, building community EQUITAS and CVC have been finalized. The MoU s | is advanced with most activities lor the
pepulation networks to use ""kﬂgcs- collaboration and pending signature. This partnership will support the vear being completed.
effective advocacy stratepies to coordination delivery of a series of trainings in citizen engagement
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obtain social accountability and human rights education. The Concept Note for Strengthening of community systems
mechanisms and scale-up of the Regional ToT Workshop has also heen completed. | have begun through the training of
best practice interventions by These two activitics represent the majority of the religious and CSO leaders. 15 religious
national programs budget and programmatic work 1o be completed under | leaders were trained by COIN and 22
this activity resull. religious and CSO leaders trained as
ToT by CVC. This is expected to result
X The Regional Civil Society Forum was held lrom

Activity result 3.2 Institutional
capacity building planning and
leadership devefopment

September 28 — October 2, 2017. Approximately 101
representatives from CSOs from across all 8 countrics
of the GF grant were in attendance, The RCSF
provided a forum for an exchange of ideas, for the
development of plans for advocacy or political
engagement. for sharing best practices and effective
strategics for strengthening knowledge of and
understanding of hurnan rights principles, legal
literacy to improve access to justice, and to enhance
community systems strengthening. The need to
galvanize and coordinat. ¢ work of CSO's across
the region in order to have 1 unified and strengthened
position has been recognized. The forum provides the
space and opportunity for the actions to occur. The
linkages between the opportunities for action with the
available resourccs from the CVC/COIN Caribbean
Grant in order to support concrete activitics is critical.
CVCand COIN as the it ¢menters of this (S0
driven grant are best positioned to have an overview
of the activities of difTercn1 CSO's and pulling thesc

in greater advocacy and accountability
in 2018 and beyond.
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synergics together. As this is only the beginning of
implementation the expectatien would be to see this
occurring through the Year 2 granting process. This
shoeuld encourage partnerships and have the regional
networks coordinating strategic actions with local
entitics.
Further expectations are that The Regional Advocacy
Plan will sct clear tangible targets that are linked to
onpoing project activitics, and strategic actions by
CS0’s. In additien more opportunities for in cross
fertilization of ideas with targeted CSO’s can be used
le strengthen similar activitics across countrics. Also
in year 2. state baged entitics need to be included in
the advocacy plan and integrated into dialogues with
CS0)'s particularly those holding the responsibility for
[Human Rights Protection in cach country.
X CariFLAGS: The 2nd residential training of the
Caribbean LGBTI Leadership Academy was held
Activity result 3.3 Advocacy for lrom Qctober 28 — November §. 2617 in Paramaribo.
social accountability Suriname. |3 LGBT] panticipants from Belize,
Jamaica Guyana, Suriname, Trinidad & Tobago and
Dominican Republic attended the training, The
content of the modules presented focused on Human

Progress Towards Achieving
Output
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Rights. Resource Mobilization. Strategic Planning and
Monitoring & Evaluation.

CariFLAGs has successfully secured external funding
to support an cvaluation of the Caribbean LGITE
Leadership Acaderny. The Terms of Reference for the
Consultant and scope of work was drafted and
finalized. The selection of the consultant and the data
¢ollection phase will occur in Q6,

The CariFLAGS Regional Programme Managper has
been consolidating and updating the database of
LGBTI organizations and activists in the Caribbcan. A
questionnaire is currently being drafled and will be
circulated to organizations and actors in the region
enlist membership.

CSWC: Technical assistance was provided to the Sex
Worker Association of Jamaica (SWAJ) in the
delivery of a training with 15 sex workers in October
2017 using the Sex Worker Implementation Tool
{SWIT) model, for which SWAJ received training in
from CRWC.

CSWC held a 2-day capacity building workshop in
Paramaribe, Suriname with the Suriname Coalition of
Sex Workers, which was held from Oclober 26-27.
There were 20 SW participants in attendance. This

Progress Towards Achieving
Qutput
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workshop was aimed at building the advacacy.
leadership, monitoring. cvalualion and proposal
writing skills. Tn additien, CSWC engaped their
Board and identilied issugs afTecting the organization.
This mecting ullowed for improved knowledge
sharing and coalition building of the SW network.

The CSWC Exceutive Director attended the Treat All
Behaviour Change Communication workshop in
Trinidad and Tobage from December 7-8. The aim of
the workshop was to develop a set of broad regional
“Treal All” messapes aimed at reaching key
pepulations; strenpthening the skills of civil society
organizations representatives to develop treat all
messages using systematic social behaviour change
comrmunication approach, and continue to foster
cotlaboration and leaming between NAP managers
and CSO representatives.

CRN+: The consultuncy 10 review the existing laws
and regulations that impact the HIV response in eight
Caribbean couatries under the GF granl was
completed. [t consisted of a desk review of
programmalic and policy documents to assess laws
and policies which hinder or support access to HIV
services among key populations: and human rights
and legal-related barriers that aflect the expansion of

Progress Towards Achieving
Output
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HIV prevention, treatment, care and support services.
It is anticipated that the dissemination of the findings
will generate national dialogue on the priority legal
and human rights issues of PLHIV and key
populations within each countrics, and support the
alignment of naticnal laws and poticy with regional
and international human righls commitments,

The CRN~+ HIV Environmental Scan and desk review
of existing laws Dissemination Meeting was held in
Trinidad & Tobago (November 16} and in Guyana
{December 13). In both countrics. meetings were held
with partners (Trinidad — 177 Trans, NACC, CMLF:
Guyana — NCC, NAPS, UNAIDS) 1o share the
findings of the review and discuss strengthening the
relationship with the local PLHIY network.

CRN+ held capacity building and advocacy mesetings
with PLHIV network pariners in Trinidad & Tobago
(ComTALK) in November and in Guyana (Guyana
Network of Persons Living with HIV, G+) in
December, In Suriname, a session on leadership was
conducted with Lthe female support group and an

Advocacy Action Plan [or ComTALK was developed.

In Guyana. CRN+ convened sessions focusing on
governance, organizational strengthening, work plan

Progress Towards Achieving
Output
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development, network leadership and advoecacy with
the G+ Board.
The virtual assessments with target PLHIV networks
are ongoing. Key priority areas include the nced for
strengthening povernance, strengtheniug partnership
with the NADPS, addressing PHDP. constitution
update/review, advocacy and communication
sirategies among the board and or network to better
reach and support their PLHIV members.
X COTRAVIETIY has been sciected to curry out this
activity in the DR activitics sianed in april.
Activity result 3.4 Support GBV COTRAVETD hus been implementing without
responses amongst Kev Populations incidences. a second CBO was included 1o implement
GBYV responses, MODEMU, who staried
impleremation it :cember.

Progress Towards Achieving
Oufput
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Output 1 Improved legal and policy environments support delivery of and access to health and justice services for key populations

This output is significantly advanced with the reporting in the human rights databases and the legal literacy trainings a key success of year one of grant implementation.
Innovative use of the grant funding and pro-bono panel in year two to address the gaps identified from the reporting database will be very important to the redress
componeant envisioned by the output.

Output 2 Increased capacity of health and community workers to deliver stigma and discrimination free services in order to improve access to and retention in care for
key populations

The NAP's CSO meetings were the foundation for initiating activities under this output. In DR and Haiti these proceeded as planned however in other countries these
meetings happened in the last two quarters of the year leading to delays in the supportive grants. As such it is expected that the early part of year 2 will see a scale up
in actions under this output.

Output 3 Strengthening of Community systems and key population networks to use effective advocacy strategies to obtain social accountability mechanisms and scale-
up of best practice interventions by national program.

This output is well underway however the implementation of supporting actions identified in the capacity development plan and dedicated funding towards
communication will strengthen the overall achievement of the actions under this output.

HOW IS THE PROJECT PERFORMING OVERALL

Programmatically the project has had a good first year. Most of the targets an the performance framework have been met. The activities linked to legal literacy
and the reporting of human rights vioiatians can be viewed as being particularly successful. Though there is extensive collaberation with PANCAP in participating
in activities, the second year of the project offers apportunities for using evidence gathered in year 1 to plan and executive more strategic interventions with key
political and technical drivers in the region. There is an opportunity for increased engagement with local government entities with the findings from the Sidney
database and devising opportunities for civil society groups to engage fully in discussions on how to support redress for rights based vioiations, Expenditures have
been below expected levels with 70% of the year 1 approved donor budget 53,341,164 being expended. It is worth noting that there are a number of similar
projects being supported by national governments and other international denors. It is worth reviewing the denaor landscape and updating the implementation
mapping to identify possible areas of collaboration and reduce overlap.
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HAS THERE BEEN ANY MAIOR DEVELOPMENTS THAT IMPACTED THE PROJECT THIS YEAR (CHALLENGES OR OPPORTUN!TIES)

Over the period CVC has expressed concerns over the amount of financial and programmatic reporting required by UNDP as the Principal recipient. These
concerns have been raised at a number of TAG meetings. The clearance process continues to be challenging and lengthy and results in delays to the quarterly
reporting process. New timeframes will be established in the revised version of the SR manual to ensure that the quarterly financial ir  ‘mation is available for
reporting within the first month of the following quarter. In addition schedules for pre-clearance will also be established to facilitate the pre-disbursement of funds
once the quarterly reports are received from SRs. A revised capacity building plan has been submitted for approval to the global fund to ensure that $Rs and Mini-
grantees are fully capacitated to support financial clearance processes. In addition the use of the audit firm to support clearances for COIN has not been effective
and as a result a new proposal to cost share a finance analyst in house and a finance admin staff from the DR country office to ensure that the clearance processes

_

are sped up has been endorsed.

HAS THERE BEEN ANY DEVELOPMENTS IN THE COUNTRY CONTEXT OR THEMATIC AREA THAT HAS HAD AN IMPACT ON THE PRC  CT THIS YEAR

N/A ]

VII. PARTNERSHIPS AND SUSTAINABILITY

Important implementing partners who require capacity building in financial reporting and the creation of more opportunities
for conducting lead actions under the grant.

Regional Networks-CRN +, CSWC, Cariflags
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URAP Technical Contract to facilitate LEA's with reach across the region and possibility for expansion of work on educational
seminars linked to Human rights and Legal reforms

Mini-grantees Number of regionat (50's are being supported for capacity building through the grant and facilitating and conducting
activities in grant territories.

PANCAP Main Regional Government Partner with sister grant major opportunities for synergies and collaberation. Greater needs to
be dane to strengthen coordination between both grants ta maximize impact.

SUSTAINABILITY

As part of the capacity development plan the Board development inclusive of strategic plans have been included fer both SRs and SSRs. A section has been
cluded related to a consultancy to look at fundraising epportunities for the SR and 55Rs to sustain their activities. There are also plans to transition mid-grant
stween the PR and one SR, during this process the sustainability of the SRs beyond this grant and within the context of the next round of funding will be
wportant. it is ¢ritical however that funding from Grant cost savings be allocated towards effectively establishing sustainability mechanisms not only for SRs and

5SRs but the mini-grantees who receive great benefits from the funding.
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# | Description Date Type Impact & [ Countermeasures / Owner Submitted, Last Status
Identified Probability Ingt response update: y | Update
1 | Length of time April Financial The time required to Verification of Jaguean Rachel December | Ongoing
for quarterly 19,2017 verify amounts from CVC | documentation must | Stewart-Merris | Morrison 31,2017
financial and COIN on a quarterly be dene on a monthly New
verification basis continues to be basis for CVC and bi- Stecve measures to
longer than originally quarterly basis lor Eticnne increase
planned. As the clearance | COIN to ensure a human
is tied to the disbursements | faster verification resource
this can seriously hinder process. Deadlines capacity to
the roll out of project for processing be
activities. financial verification implemente
have been put d along
P=3 developed and put in with more
[=5 place/ Pre- validation stringent
implemented. reporting
timelines
2| Needjfor April 13, Operational | For COIN there is no COIN has requested | Awna Martin Ana Martin | December | Cost
additional 2016 procuremeni officer or M a change in the year 2 | Ortiz Ortiz 23,2017 savings
Pracurenient and E officer in the staff profiies to the Jrom the
and Monitoring existing budget. The budget to include a year |
and Evaluation existing procurement procurcment ofticer budget
Suppoart capacity is insufficient as position. The have been
there is a high volume of consultant currently used to
procurement to implement | providing support provide for
in 3 different countries at will have their TOR bvo
the same time. One of the expanded to caplure additional
TA Providers aiso has to some of the day to staff to fill
take on a lot of M and E day M and E tasks in the gaps
functions since there is no | order to reduce the that have
dedicated M and E staff burden on the project been
position director. The request identified.
P=4 to hire two additional
I=4 staff has been

submitted to Giobal
Fund.
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Description Date Type Impact & Countermeasures / Owner Submitted, Last Status
Identified Probability Mngt response updated by | Update
Increased June 1, Operational | CVC has indicated that Concemns were Elsie Rachel January 5, | In
PMU support 2017 there arc weaknesscs in the | shared with project Chounoune Morrison 2018 addition to
required to PMU in relation to its board with the Laurence Programm
effectively capacity to support following actions Steeve ¢ Advisor a
implement implementation of their being taken to Etienne new
activities under activities. The SRs has mitigate against this programme
cve noted a lack of guidance risk, Programme munager
management and direction, which has advisor was recruited has been
affected the delivery of key | for a period of 6 brought on
activities under the project. | months to support bourd with
The Impact of this risk has | project more
becn disruptive to the implementation and experience
relationship between the provide greater in dealing
PMU and the SR and has a | guidance. with
strong probability of Deputy operational
continuing without strong Representative to mahageme
actions being taken. have monthly w
mectings with SR and challenges
P=4 TAG Chair 1o diseuss and with
I=5 specific challenges in the profile
implementation to be thai is
supported by UNDP. preferred
Capacity Building by the
Workshop. which implementi
includes ng
Programmatic, M&E pariners. It
and Operational is hoped
review has taken that this
place on 3-4 wifl resolve
November 2017. A the
CD Plan was then capacity
crafted and approved. building
challenges.
A worsening 13 Sept Political pP=3 CS50s have CVC and Karin Santi Aprii 24, No change
legal 2016 developed a set of COIN 2017
environment =5 mutually reinforcing
and lack of initiatives to organize

political will to
address issues

a bottom-up
alternatives:
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Submitted,
updated by

Last
Update

Status

that adversely
affect key
populations
could seriously
delay realization
of project
objectives.

documentation;
advocacy: usc of the
courts to do what
legislatures will not;
leveraging
international human
rights commitments;
cominunity support
for and monitoring of
health services in
ways that help the
national health
services attain their
90-90-90 targets; and
other initiatives to
build alliances, tap
private scctor
influence, and
influence public
opinion. URAP
taking the lcad in the
law reform
interventions with
their strong links to
UWI and senior level
government/judicial
processes will also be
a central to the risk
mitigation strategy
here.

Due to the
sensitive nature
of issues related
to key

October
21,2017

Political

Strategic

A broad focus on
human rights will
mitigate concern
amoeng governments

CVC, COIN,
URAP, UNDP
and regional
KP nctworks

Karin Santi

April 24,
2017

No change
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Description Date Type Impact & j Countermeasures / Owner Submitted, Last Status
ldentified Probability ingt response update vy | Update
populations’ about a potential
rights and the focus on

lepal
framewaork,
prevailing,
attitudes about
key populatiuns
-~ in parlicular,
at the national
level - may
present a barrier
to the
achievement of
the program’s
outcomes,

‘contenticus” and
sensitive issues, such
as homosexuality.
For example, Legal
Environinent
Assessments have
shown that a broader
approach allows
issues for men who
have sex with men,
sex workers and drug
nsers to cimerge in the
context of a more
general assessment.
Stakeholders are then
able to prioritise
action in the short,
medium or long term
according to the
levels of comfort
detected. The
regional project will
follow a similar
approach to mitigate
risks related to
govermment buy-in
and suppaort.

Covering eight | October Operational | P — |
distinct 21,2017

countries with

To cope with CvC, COIN Karin Santi April 24,
diversity, the sub- 2017
regional groupings of

No change

four languages
and differing

the focus countries
will help reduce these
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Description

Date
Identified

Type

Impact &
Probability

| countermeasures /
Ingt response

Owner

Submitted,
updated by

Last
Update

Status Il

legal and
political
systems could
present
challenges
resulting in
miscormmunicat
ion.

risks. as they share
soine characteristics
and will allow for
coordination and
leamning between
them. The
geographical
expertise of the
dilferent partners and
CVC and COMNs
extensive knowledge
and understanding of
the region (CVC
more closely linked
to the English and
Dutch speaking
areas; COIN with the
Spanish and French
speaking territories)
will also ensure
coordination within
and acress sub-
regions.

Other measures
have been the support
to translation of
material to give
access to different
tanguage countries.

Insufficient
Data-coltection
capacity in
place to monitor

October
21,2016

Operational

UNDP has
comprehensive
monitering and
evaluation
arrangements in place

Garth
Watson,

Karin Santi

August 3,
2017

Moare
emphasis
needs to be
placed on
the
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Description Date Type Impact & Countermeasures / Owner Submitted, | Last Status
Identified Probabhility Mngt response updated by | Update
prograim which include Steeve importance
performance. ccollection and Etienne of ensuring
recording evaluations
programmatic data ;ll-: donc on
with appropriate Training
quality control sessions
measures; supporting and
the preparation of workshops
regular reliable under the
programmatic grant.
] . PMU to
reports; and making .

. . provide
data available for the greater
purpase of guidance to
evaluations and other SRsand
studies. UNDP also share e.g.
has extensive template
experience and that can be
capacity as part of its adapied

’ and used
programming by SRs and
practice in obtaining SSRs
reliable data and
information for
monitoring
programme
performance. For
2018, Monitoring and
Evaluation plan split
indicators between
the 2 SRs with
specific targets.

Low delivery 20 March | Operational | Late submission of UNDP will ensure UNDP, CVC, Steeve 21 Mareh Disburse
of the SR, Low | 2018 financial report and SR build an COIN Etienne 2018 mentarce
uptake. missing documentation acceleration plan now almost

from batch submined have | with field visits Il
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Description Date Type Impact & | Countermeasures / Owner Submitted, Last Status
Identified Probability Ingt response updated by | Update
let to late disbursement and | planning, and pre- quarter
impacted the clearance of SR late.
implementation since the documentation
SR struggled to reach 80%
threshold at the beginning
of each quarter.
P-4
-3
Uncertainty en | 22 March | Reputation P=2 Close liaison with Eisie Paula
the 2018 al and GF to receive timely | Lawrence- Ghrist
implementation Operational I75 approval of the Chounoune

arrangements
from 1 July
2018, has
resulted in a
reprogramming
request only
being submirted
for the first 6

months of 2018.

existing
reprogramming as
well as clear and
timely
communication ol the
proposed change of
PR.
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#| Description Date Type Impact & Countermeasures | Owner Submitted, ast Status
Identified Priority / Mingt response updated by ydate
Hurricane Cuarter 3 Environmental The hurricane had a Activities delayed PMU and Rachel 1/19/2018 solved
frma & Maria significant impact en | and implemented in Implementin | Morrison
Cuba and the subsequent quarter g partners
timeframe dedicated
to rolling out
activities in
Priority = 4
Collaboration Cuarter 2 Programmatic Challenges in Improved working TAG/ Rachel 1/19/2018 Actions
PMU and SRs warking on relations by Project Morrison are on-
an programmatic reorganizing PMU to | Board going
programmatic activities due to satisfy SR ‘s requests
activities continued conflict
with CVC on UNDP
reporting
requirements and
financials systems.
This has taken a lot
of focus away from
improving
programme activities
through partnerships
Priority =5
Cenesex Quarter 3 Administrative Cenesex is the focal UNBDP Cuba PMU and Rachel Unsolve
doesn’t have a point for supperting | Facilitates payments | € ) Morrison 1/19/2018 | d but
separate bank the grant activities to a third party entity same
account, designated for Cuba. | for CENESEX operatio
Transfers for It is important to nto be
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United Nations Development Programme - Jamaica

Description Date 1 e Impact & Counte 1easures | Owner Submitted, | Last Status
Identified Priority / gtresponse updated by | Upda
Cuba through ensure that the funds impleme
UNDP allocated for these nted

activities flows freely
to the arganization.
Unfortunately, COIN
is unable to transfer
funds directly to
Cenesex.

Priority =4
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Annex V tessons Learned

Type I delr::tai:'?e d Successes Shortcomings Re;z IT goenr;ded Submitted, updated by
Project UNDP ability to tack of interest in Continue to provide Rachel Morrison, Programme
management coordinate action through | involving UNDP in support as required once | Manager
October other offices in the region | activity implementation | requested
30, 2017 is an asset that the SRs
should take more
advantage of when faced
with implementation
challenges
Project September No mitigating plan Should discuss possible Rachel Morrison, Programme
Management | 30, 2017 against natural disasters | actions to be taken if Manager
and the potential to natural disaster ects
delay project activities implementation
Human February 1, More financial support Recruitment of support Rachel Morrison, Programme
Resources 2017 required to monitor a is underway Manager

grant of this size. Initial
PMU budget insufficient

United Nations Development Programme - Jamaica
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UN]

[E[A YN Development Programme
Repart i), unglcdrb

Sclection Critaria :

Business Unit:  UNDP1

Pariod - Jan-Dac (2017)
Selected Project Id : 00095622
Selected Fund Code 30078
Selected Dept. 10s ALL
Sclected Qutputs 00101842

Project Id :_ 00038622 GLOBAL FUND-CVCICOIN REGIONAL Period :
Qutput#: 00101842 GLOBAL FUND-CVCICOIN REGIONAL Impl. Partner:
Locatlen :
" GovtExp  UNDP Exp
Activity : ACTIVITY 1.4 {Logal&policy environment ass.)
Fund: 30078 (Global Fund to fight AfDS Tube)
72125  Swe Co-Sludies & Research Sery 45,000 00 0.00
74510 - Hank Charges 000 40.00
75105 - Facilibes & Admin  lmplament 0.00 3,152 80
Total for Fund 30078 45,000.00 3,192.80
Total for Activity ACTIVITY 1.1 45,000.00 3,192.80
Activity : ACTIVITY 1.2 {Legal ald services and literac}
Fund : 30078 (Giobal Fund to fight AIDS Tuba}
71305 - Local Consult -Sht Term-Tech 1677967 0.00
72125 - Sve Co-Studies & Research Sory 15.720.00 0.00
72605 - Grants to Instit & olher Benefl 148.307.92 0.00
74115 -legal Fees 12,263.58 g oo
74215 - Promotional! Materials and Dist 711203 0.00
75105 - Facdties & Admin  Implement 000 14,175 26
75705 - Learning costs 232070 0400
Totzl for Fund 30078 202,503.80 14,175.26
Total for Activity ACTIVITY 1.2 202,503.80 14,175.26
Activity : ACTIVITY 1.3 {Community-based Monitoring)
Fund : 30078 (Global Fund to fight AIDS Tube}
71305 - Local Consutl.-Sht Term- Tech 14,638 84 00a
72600 - Grants to Instit & other Benef 48.907.52 0o
72515  Micrg Capital Grants-Other 12.000 00 000
75105 - Facihpes & Admin - Implement . 06D 7.714 39
r5705 - Leamnmng cosls 7.914 22 0.00
7570% - i earning - lraining of counter 26,747 00 ool
Total for Fund 30078 110,205.58 7,714.39
Total for Activity ACTIVITY 1.3 1103,205.58 7.714.3%

Combined Delivery Report by Activity

.__Jan-Dec{201?)
39589 UNDP
United Nations Daevelopmeant Pro

"UN Agcnc_ics Exp

0.00
0ao
000

0.00

0.00

0.00
000
a0
000
000
0o
0.00

0.00

0.00

000
Uao
0ao
0.00
0.00
0.00

0.00

0.00

fage 1 of
Run Time

7
06-02 2018 17 02 34

Total Exp

45,000 00
40.00
315280

48,192.80

48,152.80

16 773 67
1572000
148 307 82
12,263 58
711203
14,175 26
232070

216.679.06

216,679,065

T4 515 B4
48,907 52
12,000 60
7.714 29
7.914 22
26,747.00

147.919.97

117.919.97






Combined Delivery Repor by Activity

LN
M@ uUN Development Programme Page 3 of 7
Rocot 10 unglcdrb Run Time- J6-02-2018 17 .02 34
Projoct Id : 00098622 GLOBAL FUND-CVC/COIN REGIONAL Pariod : ____ Jan-Dac {2017)_ o
QOutput#: 00101842 GLOBAL FUND-CVC/COIN REGIOMNAL Impl. Partner : 999599 UNDP
Location : United Watlons Davalopment Pro
- ) " "GovtExp  UMDPExp " UN agencies Exp - Tetal Exp
71305 - Local Congult -Shl Tenn-Tech 20,148 04 0.00 0.0d 20148 04
TIE05 - Grants to Instt & ather Benef 29 986.00 0100 0400 29,986 09
75105 - Facihhes & Admin - Implement 0.00 5,701 1 000 570121
Y5705 - Learrung costs 1827.29 0.00 0.00 1.827 28
THIOU - Learning - Iraiming of counter 20486 00 0ag aag 29486 00
Total for Fund 300758 81,447.23 5,701.31 0.00 87.148.64
Total for Activity ACTIVITY 3.4 B1,447.33 5,701.31 0.00 B7.148.64
Activity : ACTIVITY 3.2 {institutional capacity buildin)
Fund : 30078 {Glohal Fund to fight AIDS Tube)
71305 - | ocal Consult.-Sht Term-Tech 11,870 85 0.00 0.00 11,970 85
75105 - Faclhes & Admin - Implement 000 761349 000 761349
75705 - | earning costs 0Qao 553999 000 5.539 99
TL7 - Learning - trasning of counler G50.143.00 1,110 30 0.00 G61.253 30
Tetal for Fund 30078 102,113.85 14,263.78 0.00 116,377.63
Total for Activity ACTIVITY 3.2 102,113.85 14,263.78 0.00 116,377.63
Activity : ACTIVITY 3.3 {Advocacy for social accountabi}
Fund : 30073 {Giobal Fund to fight AIDS Tube)
71305 - Local Consull.-Shi Term-Tech 2324700 0.00 000 2324100
72605 - Grants to nslil & other Benef 110,965 Q0 Q0o 000 110.965 00
75105 - Faciities & Adimin - Implement 0.00 12,886 49 [N H] 12.886.48
/5705 Learning costs B83.66 0.00 Q00 489.64
75709 - Learming - lrawing af counter 48.897.00 000 0 Lo 48 897 o0
Total for Fund 30078 184,092.66 12,886.49 .00 196,979.15
Total for Activity ACTIVITY 1.3 184,052.66 12,886.49 a.00 126,979.15
Activity : ACTIVITY 3.4 {Support GBV responses)
Fund: 30078{Glebal Fund to fight AIDS Tube)
71305 - Local Censult -Sht Term-Tech 2,262 50 0.00 000 2 262.50
72605 - Grants to Instit & other Benof 24 000 0D 000 040 24.000.00
75105 Facliies & Admin - implement 0.00 1.838.38 000 1,838 28
Total for Fund 30078 26,262.50 1,838.38 0.00 28,100.88
























